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The Members’ Pathway

A planned approach

of 11 steps that
Lodges can follow to The Members' Pathway
Steps 1-11
attraCt! A guide to help Lodges attract,

introduce and retain members

introduce and retain

members




Position Statement

Based upon Current Trends

Between 2020 & 2025 PGLEL may

lose up to 60 Lodges




Position Statement

Based upon Current Trends

Between 2020 & 2025 PGLEL may

lose up to 60 Lodges

We hope to make sure it’s not yours

- By helping you plan for the future
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LLodge Planning

Such is the imperative to take action now, the Provincial
Grand Master has stated that:

“ALL LODGES MUST HAVE
A LODGE PLAN”
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Lodge Planning

The Lodge Planning Process will:

= Enable you to carry out a ‘health check’ of your Lodge
= Assist you develop an agreed vision for the future

= Provide you with tools and support to enable you to
develop a Lodge Plan, which will help you implement

and achieve your vision
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The Concept

A Simple ‘Workbook’ based, staged approach:

Step 1 — Lodge compiles its historical data, forecasted future and

agrees its preferred future position and ‘character’

Step 2 — *Members identify opportunities for improvement
Step 3 — *Members agree the changes that are required
Step 4 — *Members agree an Action Plan

Step 5 — Lodge Plan is documented and agreed by members,
- including a Lodge Profile

Step 6 — Action Plan is implemented and regularly reviewed

- * Denotes support and process facilitation by District Team
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Step 3 — *Members agree the changes that are required
Step 4 — *Members agree an Action Plan

Step 5 — Lodge Plan is documented and agreed by members,
- including a Lodge Profile

Step 6 — Action Plan is implemented and regularly reviewed

* Denotes support and process facilitation by District Team

e o



Step la — Lodge compiles its historical, forecasted
and preferred future

D 0 D D D D20 ' : n
Lodge Membership:
No. Lodge Members 13 14 13 15 16 *19
Initiates, pa 0 1 1 1 1
Joining Members, pa Q 1 Q 2 1
7 7 7 7 7
Total Losses, pa 3 1 2 1 3
of which deaths were: 1 0 0 1 0
Meeting Attendance: 2015 2017 2019
Lodge Attendance - **Total
Lodge Attendance — **Members
Lodge Attendance — **Visitors
Social Activities: 2015 2017 2019 Members’
Fraternal Events pa PGthWGy
Events with partners/families pa Guidance
Overnight Events pa
Note: * - 2025 forecast based upon membership during years 2015 to 2019; Lodges should amend forecast, if required, based upon 2020 membership and local knowledge PA / PB
s%.- Average annval attendance EXCLUDING Installation meetings

/




Step 1b — Lodge determines the key ‘characteristics’
required in the future

0 #NAME & NUMBER OF LODGE#

LODGE DATA: 3 & 5 YEAR REVIEW

Lodge Vision
In five years' time (2025) we aim to have 26 members in the Lodge.
The key characteristics of the Lodge, which will both assist recruitment and retention of members, will be:

¢« Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
e Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
& Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
e Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
s Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
e Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

s Lorem ipsum dolor sit amet, consectetuer adipiscing elit.




Step 1b — Lodge determines the key ‘characteristics’
required in the future

9 #NAME & NUMBER OF LODGE#

LODGE DATA: 3 & 5 YEAR REVIEW

Lodge Vision
In five years' time (2025) we aim to have 26 members in the Lodge.
The key characteristics of the Lodge, which will both assist recruitment and retention of members, will be:

¢« Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

e Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

* Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Examples might include:

e Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

. . .
* Lorem ipsum dolor sit amet, consectetuer adipiscing elit. A very h'gh standard O_f work in the LOdge (oot

e Lorem ipsum dolor sit amet, consectetuer adipiscing elit. ° Fine dmmg éxperience

e Lorem ipsum dolor sit amet, consectetuer adipiscing elit. O Specific member interest in a sport or hobby etc.

o Focus on entertaining and interesting lodge meetings
(eg Educational, presentations, masonic history )

o Themed social boards
(eg guest speakers, musical orientation, 'singing lodge’, etc. )

° A 'fun’lodge

o A masonic research lodge
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Step 2 — *Members identify opportunities for

Improvement

OPPORTUNITIES for IMPROVEMENT Priority H/m /L

@ #NAME & NUMBER OF LODGE#

LODGE "OPPORTUNITIES FOR IMPROVEMENT"

Wwithin the Lodge Room:

= Lorem ipsum dolor sit amet, consectetues

= Vivamus a tellus. Peentesque habitant
malesuada fames ac turpis egestas.

OPPORTUNITIES for IMPROVEMENT

Within the Lodge Room:

Pricrity H/M/L

= Pellentesque libero lectus, tristique ac, co
justo. . ; L .
= Lorem ipsum dolor sit amet, consectetuer adipiscing et -
within the Secial Board:
T toemipsumsdorstameteonseenet | w Wivamus a tellus. Pelzntesgue habitant morbi tristique senectus et netus et M
= Vivamus a tellus. Pelentesque habitant malEEuada hmEE‘ d¢ t".-FlIE EgEEtEE"
malesuada fames ac turpis egestas.
=« Pellentesque libero lectus, tristique ac, co M
justo. . C - . . .
= [Pellentesque libero lectus, tristigue ac, consectetver sit amet, imperdist ut,
Recruitment jof New & Joining Maembars): "IEtl}'
= Lorem ipsum dolor sit amet, consectetues
T memrad fames 24 aapis speman | T - I
" - . N - H
- ;esl‘:cel.mesque libero lectus, tristique ac, consectetuer sit amet, imperdiet ut, * N ote
Mentoring / Retention of Mem Lodge meeting will be supported by a District Officer
» Lorem ipsum dolor sit amet, consectetuer adipiscing elit H
=« Vivamus a tellus. Pelentesque habitant morbi tristique senectus et netus et "
malesuada fames ac turpis egestas.
« Pellentesque libero lectus, tristique ac, consectetuer sit amst M

Template ‘Fy’




Step 2 — *Members identify opportunities for
Improvement

@ #NAME & NUMBER OF LODGE#

LODGE "OPPORTUNITIES FOR IMPROVEMENT"

e OppOTrtunities for Improvement:

= Vivamus a tellus. Peentesque habitant m
malesuada fames ac turpis egestas.

« Within the Lodge Room
* Within the Social Board

= Pellentesgque libero lectus, tristique ac, co
justo.

within the social Board:

+ el o Attraction of New Members

= Vivamus a tellus. Pelentesque habitant my
malesuada fames ac turpis egestas.

* Mentoring / Retention

» Pellentesque libero lectus, tristique ac, col
usto.

* Social Activities

« Others (incl. Charity)

Recruitment jof New & Joining Maembars):

» Lorem ipsum dolor sit amet, consectetuer,

= Vivamus a tellus. Pellentesque habitant my

malesuada fames ac turpis egestas.
» Pellentesque libero lectus, tristique ac, consectetuer sit amet, imperdiet ut, "

justo.

*
e et Note
Mentoring / of
_ _ - Lodge meeting will be supported by a District Officer

» Lorem ipsum dolor sit amet, consectetuer adipiscing elit H
=« Vivamus a tellus. Pelentesque habitant morbi tristique senectus et netus et

malesuada fames ac turpis egestas. m
« Pellentesque libero lectus, tristique ac, consectetuer sit amst M

— 6
Template ‘Fy’
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Step 3 — *Members agree the changes that are
required

9 #NAME & NUMBER OF LODGE#

LODGE CHANGE REQUIREMENTS: RED-AMBER-GREEN (RAG) ASSESSMENT

RED - AMBER - GREEN (RAG) ASSESSMENT

RED
= Lorem ipsum dolor sit amet, consectetuer adipiscing el

RED - AMBER - GREEN (RAG) ASSESSMENT fthings we want ¢

RED ) o 5TOP doing)
(things we want to « Lorem ipsum dedor sit amet, consectetuer adipiscing elit

+  Wivamus a tellus. Pellentesque habiant moribi tristique senecius et
STOP doing)

netus et malesuada fames ac turpis egestas.

«  Vivamus a tellus. Pellentesque habitant morki tristique senscius g
netus et malesuada fames ac turpis egestas.

= Pellentesque libero lectus, tristique ac, consectetuer sit amet,
mperdiet ut, justo

» Pellentzsgue libero lectus, tristigue ac, consectetuer sit amet,
mperdiet ut, justo

prm e
AMEBER

e e e e e - LOrem IpsUm Oodor sit amet, cons
[ENIMNGE We Wani oo

A ATTIR TE A
CONTINUE doing

p— EUs 2 dlE
(things we want ta « Lorem ipsum dolor sit amet, consectetuer adipiscing elit

START or IMPROVE] i i} o
=« Vivamus a tellus. Pellentesque habitant morbi tristique senectus et D lantas E mmre lastiie trict a8 =m mencantetiar = 3met
netus et malesuada fames ac turpis egestas. B - B ST N

« Pellentesque libero lectus, tristique ac, consectetuer sit amet,
imperdiet ut, justo

GREEN
rthings we want to = Lorem ipsum dolor sit amet, consectetuer adipiscing elit
START or IMPROVER

= ivamus a tellus. Pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas.

= Pellentesgue libero lectus, tristigue ac, consecietuer sit amet,
mperdiet ut, prsto

* Note
Lodge meeting will be supported by a District Officer

Templata Hz' 8
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Step 4 - *Members agree an Action Plan

@ #NAME & NUMBER OF LODGE#

LODGE ACTION PLAN

Our vision for EOY 2025 (five years’ time) is to:

* have a minimum of xxx members . 000
* XXX . XXX
* XXX . XXX

Action Required Objective f Outcome Review On
1 LDTe.m .Ipsum dolor sit amet, consectetur Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur - . .
2 - .p . ' Sed ut perspiciatis unde omnis iste natus. 1ff11/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur N .. .
3 . .p , ' Sed ut perspiciatis unde omnis iste natus. 1/f12/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur e .. .
4 . . Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
5 L""e.’“ .Ipsum dolor sit amet, consectetur Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur s .. .
6 C .. . Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur s . .
7 —— . Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
Lorem ipsum dolor sit amet, consectetur e .. .
8 . , Sed ut perspiciatis unde omnis iste natus. 1/f11/2021 | John Smith 1/5/2022
adipiscing elit
*Note

Lodge meeting will be supported by a District Officer




The Concept

A Simple ‘Workbook’ based, staged approach:

Step 1 — Lodge compiles its historical data, forecasted future and

agrees its preferred future position and ‘character’

Step 2 — *Members identify opportunities for improvement
Step 3 — *Members agree the changes that are required

Step 4 — *Members agree an Action Plan

Step 5 — Lodge Plan is documented and agreed by members,
- including a Lodge Profile

Step 6 — Action Plan is implemented and regularly reviewed
* Denotes support and process facilitation by District Team
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Step 5a — Compile your ‘Lodge Profile’

#NAME & NUMBER OF LODGE#

LODGE PROFILE & PLAN SUMMARY

Lorem ipsum dolor sit amet, dipiscing elit. M porititor congue massa. Fusce
posuere. magna sed pulvinar ultricies. purus lectus malesuada Fbero, sit amet commodo magna eros
quis uma. Nunc¢ viverra imperdiet enim. Fusce est. Vivamus a tellus. Pellentesque habitant morbi
tristique senectus et netus et malesuada fames ac turpis egestas. Proin pharetra nonummy pede.

Mauris et orci.

Aenean nec lorem. In porttitor. Donec laoreet augue. 5 di dui purus,
at, wulputate vitae, pretium matts, nunc. Mauris eget neque at sem venenatis eleifend. Ut nonummy.
Fusce aliquet pede non pede. Suspendisse dapibus lorem pellentesque magna. Integer nulla.

Donec blandit fewgiat ligula. Denec hendrerit, felis et imperdiet euismod, purus ipsum pretium metus,
in lacinia nulla nisl eget sapien. Donec ut est in kectus consequat consequat. Etiam eget dui. Aliguam
erat volutpat. Sed at borem in nunc porta tristique. Proin nec augue. Quisque aliquam tempor magna.
Pelentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas.

Munc ac magna. Maecenas odio dobor, vulputate vel, auctor ac. accumisan id, felis. Pellentesque
cursus sagittis felis. Pellentesque porttitor, velit [acinia egestas auctor, diam eros tempus arcu, nec
wulputate augue magna vel risus. Cras non magna vel ante adipiscing rhoncus. Vivamus a mi. Morbi
neque. Aliquam erat volutpat. Integer ulirices lobortis eros.

Pelentesque habitant morbi tristique sensctus et netus et malesuada fames ac turpis egestas. Proin
semper, ante vitae sollicitudin posuere, metus quam iaculis nibh, vitae scelerisque nunc massa eget
pede. Sed velit wrna, interdum vel, ulricies wel, faucibus at, quam. Donec efit est, consectetuer eget,
consequat quis, tempus quis, wisi. In in nunc. Class aptent taciti sociosqu ad litora torquent per
conubia nostra, per inceptos hymenaeos. Donec ullamcorper fringilla eros. Fusce in sapien eu purus
dapibus commode. Cum sociis natogue penatibus et magnis dis parturient montes, nascetur ndiculus
mus.

Cras faucihbus condimentum odio. Sed ac ligula. Aiguam at eros. Etiam at ligula et tellus ullamcorper
ultrices. In fermentum, lorem non cursus porttitor, diam uma accurmnsan |acus, sed imterdum wisi nibh
nec nisl. Ut tincidunt volutpat urna. Mauris elefend nulla eget mauris. Sed cursus guam id felis.
Curabitur posuere quam vel nibh.

Cras dapibus dapibus nisl. Vestibulum quis dolor a felis congue vehicula. Maecenas pede purus,
tristique ac, tempus eget, egestas quis, mauris. Curabitur non eros. Mullam hendrerit bibendum justo.
Fusce iaculis, est quis lacinia pretium, pede metus molestie lacus, at gravida wisi ante at ibero.
Quisque omare placerat risus. Ut molestie magna at mi. Integer aliquet mauris et nibh.

Ut mattis ligula posuere velit. Munc sagittis. Curabitur varius fringilla nisl. Duis pretium mi euismod
erat. Maecenas id augue. Mam vulputate. Duis a quam non neque lobortis malesuada. Prassent
euismod. Donec nulla augue, i i dapibus a, at, leo.

Pelentesque Fbero lectus. tristique ac. consectetuer sit amet, imperdiet ut, justo. Sed aliquam odic
vitae tortor. Proin hendrerit tempus. arcu. In hac habitasse platea dictumst. Suspendisse potenti.
Vivamus vitae massa adipiscing est lacinia sodales. Donec metus massa, mollis vel, tempus placerat,
wvestibulum condimentum. kigula. Nunc lacus metus. posuere eget, lacinia eu, varius quis, libero.
Aliquam nonummy adipiscing augue.

Lorem ipsum dolor sit amet, dipiscing elit. M porttitor congue massa. Fusce
posuere, magna sed pulvinar ultricies, purus lectus malesuada lbere, sit amet commodo magna eros
quis uma. Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus. Pellentesque habitant morbi
tristigue senectus et netus et malesuada fames ac turpis egestas. Proin pharetra nonummy pede.
Mauris et orci.

Templata 'Dz"




Step 5b — Add Cover & Contents

e #NAME & NUMBER OF LODGE#

CONTENTS

LODGE PLAN — CONTENTS LIST

Lodge Plan

: LODGE PROFILE & PLAN SUMMARY
: LODGE DATA REVIEW
: OPPORTUNITIES FOR IMPROVEMENT
4: CHANGES REQUIRED X

5: LODGE PLAN: ACTION LIST X

0 #MName & Number of Lodge#

Youmay Replace this
with your Lodge Logo




The Concept

A Simple ‘Workbook’ based, staged approach:

Step 1 — Lodge compiles its historical data, forecasted future and

agrees its preferred future position and ‘character’

Step 2 — *Members identify opportunities for improvement
Step 3 — *Members agree the changes that are required
Step 4 — *Members agree an Action Plan

Step 5 — Lodge Plan is documented and agreed by members,
- including a Lodge Profile

[ Step 6 — Action Plan is implemented and regularly reviewed ]

e o




On Completion & Action

Your Lodge will have -

A formal plan for your future — with action points
* Increased Membership Satisfaction

* Increased Ability to Attract New Members

* Increased Membership Retention

A platform to implement other beneficial steps in

the “Members’ Pathway”

e o



Support Documentation

The ‘Workbook’ templates and support information from the ‘Members’

Pathway’ may be downloaded from the Provincial website:

Members’

. Pathway
www.pglel.co.uk/planning-your-lodges-future/ Documents

/

or, via your District Membership Officer, or District Mentor

Also a support blog site is available via the Province’s TeamApp site

e o



Next Steps

* Lodges should identify a Lodge Planning lead and provide the District
Membership officer (DMO) with contact information

*  Your DMO will provide a pre-populated Lodge Data sheet for your use in
‘Step 1’ — this should be completed with members’ participation

* Your DMO or District Mentor (DM) will contact your lodge ‘lead’ to
arrange meetings to assist your Lodge complete Steps 2, 3, & 4

* The Lodge compiles a ‘Lodge Profile’ — Step 5a

* Lodge compiles the completed ‘Lodge Plan’ — Step 5b, agrees content
with all members and then forwards a copy to the District Chairman

* Lodge members act on the plan — Step 6 and regularly review and update

e o



Wishing You a Great Future

on behalf of the Recruitment and Membership Strategy Group

% ‘/of Your Lodge \
™ /is in Your Hands\ "=
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